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Specific Project Tasks

Cost comparison - CHAMP, TDRS, & commercial 

Evaluate CHAMP efficiencies and cost effectiveness  

Assess GSA’s management of CHAMP

Research and evaluate transportation buying decisions

Identify financial settlement and auditing procedures  
used by Federal agencies for CHAMP transactions



Major Findings

Agencies and TSPs are satisfied with CHAMP & prefer 
it over TDRS

Agencies have different levels of internal HHG 
expertise

CHAMP cost is lower than TDRS

CHAMP cost is comparable to commercial costs



Major Findings

TSPs prefer 400-N instead of 415-G tariff

Agencies & TSPs find HTOS lengthy and hard to 
understand  

TSPs suggest that GSA periodically modify the 
HTOS to cover new items

TSPs recommend an electronic GSA Form 3080



Major Findings

GSA’s CHAMP marketing efforts professional and well      
targeted;  need to be expanded 

Agencies want more information from GSA to pass on 
to transferees  

Agencies want a one day “What’s new” session 

GSA does not have a liaison to market HHG services



High Priority Recommendations

Mandate use of the HTOS and CHAMP carriers 

Maintain both CHAMP and TDRS

Implement electronic 3080

Develop other methods to rank new TSPs 



High Priority Recommendations

Develop an equivalent CSI rating for TDRS vendors. 

Implement automated billing through TMSS.

Allow optional use of the 400-N tariff.

Develop a cost-comparison for CHAMP vs. TDRS. 



CHAMP vs. Commercial Rates

Champ Commercial Difference % of Difference
Trans.+Add'l 

Svcs. 58% 
Trans.+Add'l 

Svcs. 62% 
City ST City ST Weight Miles

West Allis WI Oak Brook IL 16,620 89 5,735.36 6,619.39 884.03 15.41%
Burlington NJ Bel Air MD 14,120 96 6,446.75 6,875.07 428.32 6.64%
Virginia Beac VA Baltimore MD 12,660 231 5,795.10 5,951.74 156.64 2.70%
Huntington WV Cockeysville MD 1,780 423 1,447.15 1,263.05 -184.10 -12.72%
Detroit MI Acworth GA 10,600 665 6,292.99 6,287.67 -5.32 -0.08%
Austin TX Indianapolis IN 4,060 1,035 2,787.47 2,891.06 103.59 3.72%
Lino Lakes MN Baltimore MD 13,240 1,093 8,986.44 8,470.40 -516.04 -5.74%
Phoenix AZ Albany NY 5,860 2,449 5,519.49 5,024.84 -494.65 -8.96%
Adel GA Olympia WA 6,020 2,836 5,800.01 5,525.79 -274.22 -4.73%
Apex NC Salem OR 13,180 2,838 11,714.62 11,527.35 -187.27 -1.60%

9,814.00 1,175.50 6,052.54 6,043.64 -$8.90 -0.54%Average

Transportation & Additional Services



CHAMP vs. Commercial Rates
Storage-in-transit

Champ Commercial Difference % of Difference
SIT Storage Svcs. 

40%
SIT Storage Svcs. 

50%
City ST City ST Weight Miles

West Allis WI Oak Brook IL 16,620 89 5,638.70 5,099.51 -539.19 -9.56%
Burlington NJ Bel Air MD 14,120 96 3,569.95 4,044.94 474.99 13.31%
Virginia Beac VA Baltimore MD 12,660 231 3,212.81 3,646.74 433.93 13.51%
Huntington WV Cockeysville MD 1,780 423 572.51 632.51 60.00 10.48%
Detroit MI Acworth GA 10,600 665 2,752.43 3,178.33 425.90 15.47%
Austin TX Indianapolis IN 4,060 1,035 1,143.71 1,187.79 44.08 3.85%
Lino Lakes MN Baltimore MD 13,240 1,093 3,342.33 3,792.05 449.72 13.46%
Phoenix AZ Albany NY 5,860 2,449 1,503.58 1,242.53 -261.05 -17.36%
Adel GA Olympia WA 6,020 2,836 1,969.30 1,853.02 -116.28 -5.90%
Apex NC Salem OR 13,180 2,838 4,275.02 3,801.11 -473.91 -11.09%

9,814.00 1,175.50 2,798.03 2,847.85 $49.82 2.62%

CHAMP Regular Moves vs. Commercial

Average

Storage-In-Transit (SIT)



CHAMP vs. TDRS Revenue
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Sample CHAMP Moves Re-rated Using 400-N

   Tariff 415-G 
 400-N, 104-G Applies, 
Frozen 3/15/2003 

Equivalent 400-N 
Discount Level to 
Secure Existing 
Pricing  

Origin   Destination   Miles Weight

Trans. 
+Add'l 
Svcs.  
58%  

SIT 
Storage 
Svcs. 
40% 

Trans.+Add'l 
Svcs. 62%  

SIT 
Storage 
Svcs. 
50% 

Trans.+Add'l 
Svcs.  

SIT 
Storage 
Svcs. 

City State City State                 
Austin TX Indianapolis IN 1,035 4,060 2,787.47 1,143.71 2,891.06 1,187.79 63.36% 51.86%
Phoenix AZ Albany NY 2,449 5,860 5,519.49 1,503.58 5,024.84 1,242.53 58.26% 39.49%
Adel GA Olympia WA 2,836 6,020 5,800.01 1,969.30 5,525.79 1,853.02 60.11% 46.86%
Apex NC Salem OR 2,838 13,180 11,714.62 4,275.02 11,527.35 3,801.11 61.38% 43.77%
Lino Lakes MN Baltimore MD 1,093 13,240 8,986.44 3,342.33 8,470.40 3,792.05 59.68% 55.93%
Burlington NJ Bel Air MD 96 14,120 6,446.75 3,569.95 6,875.07 4,044.94 64.37% 55.87%
                        
    Average   2,050 8,472 6,961.61 2,446.79 6,719.08 2,653.57 61.20% 48.96%
            Difference -242.52 206.78   
            % of Difference -3.5% 8.5%   
 



Factors that Influenced Agencies to Use CHAMP
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GBL preparation
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Insurance valuation

Simplified contracting

Confidence in approval process.

GSA customer service

Competitive pricing
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